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REV ACTIVE Audit Committee Update, 5th November 2010 

 

Background 
 

The project demonstrates a number of key innovations, including its focus on 

proactively engaging businesses rather than marketing and delivering a demand-led 

support or brokerage service. Only companies with the greatest potential to 

implement improvements are actively targeted. 

 

A wide range of data sources are used to identify candidate businesses – including 

inward referrals from other public agencies, company-specific data on sector and 

scale, utilities bills, anecdotal information regarding investment appetite and 

specially-commissioned aerial thermal imaging data, which pinpoints thermal 

radiation (and, thereby, wasted energy) from indivdual premises. 

 

SME are targeted from the Project’s ‘network’ or pool of engaged businesses, 

recruited through events, existing contacts lists, online registrations and associated 

marketing. SMEs that qualify for Project support get free access to a range of 

specialist consultancy and support including onsite audits, reports and grants to 

deliver real business benefits around reduced costs, competitiveness and smaller 

carbon footprints. 

 

Audit of Elizabeth House 
 

The team have completed an audit at Elizabeth House and – upon receipt of 

tailored quotes for both voltage optimisation and solar PV – a report will be 

presented to the Green Agenda Working Group. The three significant opportunities 

identified are: a) improved operational control around energy management, such 

as workstation powerdowns and zonal lighting, b) installation of voltage optimisation 

plant and c) installation of PV arrays and taking advantage of Feed-in Tariff revenue 

scheme. 

 

Key project targets 
 

The project is tasked with delivering a business network of 1200 companies. 500 of 

these will be targeted for direct support. 400 will receive an onsite environmental 

review. 300 will go on to invest in and implement at least one recommended 

initiative – with or without match funding from a Project business improvement grant. 

20 more detailed feasibility studies will also be delivered in concert with private- or 

public-sector specialists. 

 

Outputs against targets 
 

The ‘network’ currently comprises in excess of 150 business, 29 businesses have had 

audits scheduled of which 20 have already taken place. 3 companies are currently 

in the grants pipeline – one of which represents a significant investment in solar 

photovoltaic (PV) apparatus. 



 

Demand for the service is still outstripping the Project team’s ability to turnaround 

audits and reports. From the end of October, the Resource Efficiency Facilitators will 

be operating independently. To hit overall project targets, the REFs must average 

around 1.5 visits/reports each week. The ‘recruitment rate’ for targeted companies is 

currently around 90% – approximately 90% of formal approaches to targeted 

businesses result in an audit. 

 

Quarter 3 outputs are weeks or months ahead of formal project milestones, with the 

exception of completion the aerial thermal imaging survey, which is being schedule 

due to factors beyond the Project Manager’s control and is being addressed as per 

PRINCE2 structure. 

 

Events 
 

A formal Project launch has taken place at the Business to Business event at Carrow 

Road on 20 October. The Project was the sponsor of the resource efficiency zone, 

key exhibitor and workshop presenter. The project has already had a presence at 

EAME (Hethel) on 21 September and Open4Business (Norwich) on 23 September. The 

Project team will be either presenting or exhibiting at around two business events 

each month for the next few months. 

 

Publicity 
 

The Project has attracted a steady stream of valuable press and publicity to date, 

including a full page article in Sustainable Business Magazine, local radio inserts and 

local printed media. Companies engaged in the project have also featured in 

Director Magazine. 

 

Awards 
 

REV ACTIVE was a finalist for a Creating Futures Award on 20 October and a press 

release has been prepared. The Project will also be submitted for the Environment 

Agency’s inaugural Environmental Pioneer Awards (deadline 8 October). Three 

participating companies will also be put forward for BCE Environmental Leadership 

Awards. 

 

Video case studies 
 

High profile Business Champions have been recruited from across the project area. 

Case studies have been filmed with Richard Bridgman (Warren Services, Thetford), 

Philip Colchester (Colchester Print Group, Attleborough) and Bryan Turner (Bryan 

Turner Kitchens, Wymondham). A video insert has also been filmed with Mark Kiddle-

Morris. An additional insert will be filmed with Simon Best on 12 October. 

  

 


